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1. ‘Kia Tyres’ is a company manufacturing tyres for cars, two-wheelers, trucks and buses. It has
a well-defined organisational structure designed by the management to facilitate smooth
functioning of the organisation. It specifies the relationships among various job positions and
the nature of their inter-relationship. It is easier to fix responsibility, since mutual relationships
are clearly defined. There is no ambiguity in the role that each member has to play, as duties
are specified. This also helps in avoiding duplication of work. As a result, ‘Kia Tyres’ is able to
effectively accomplish its goals. However, during lunch breaks and after office hours,
employees from different departments of ‘Kia Tyres’ meet regularly. This helps to fulfil the
social needs of employees and allows them to interact with like-minded people. This enhances
their job satisfaction by giving them a sense of belongingness in the organisation. (i) (ii)
Identify the types of organisation discussed in the above and give their meaning. State two
advantages of each of the types of organisation identified in (i) above, not discussed in the
given case.

2. Rahul, Priya, Amit and Sneha were friends. They decided to start a business jointly. With rising
focus on hydration, fithess and a healthy lifestyle, they saw a steady market for water bottles.
Customers often own multiple bottles for different uses. Bottles wear out or go out of style over
time, creating repeat sales opportunities. Excited by this idea, they all sat together to
brainstorm and decide what kind of water bottle they should make. Rahul believed that to
maximise profits, production should be done on a large-scale making goods available and
affordable to consumers. Amit, on the other hand, was of the opinion that the bottles should be
of a very good quality with features like time markers, filters or infusers, etc. Priya agreed with
Amit, but felt that they should first identify the needs of the present and prospective buyers, so
that they can satisfy them in an effective way. She suggested offering personalised designs,
sports bottles, insulated bottles, etc., depending on the customers’ needs. Sneha believed that
the business orientation should not be short sighted to serve only the consumers’ needs. It
should also consider larger issues of long-term social welfare. So, she suggested reusable
water bottles made from eco-friendly sustainable materials. Identify and state the marketing
management philosophies discussed by Rahul, Priya, Amit and Sneha.

3. ‘KUL’, an eco-friendly stationery brand is expanding its business in three different markets. For
this, it uses different promotional strategies in each market. In the corporate gifting market, the
company appoints salespersons to contact prospective corporate clients and create
awareness about its eco-friendly stationery with the aim of making a sale. In the international
market, the company focuses on managing public opinion and building a positive image for its
product. It disseminates information and builds goodwill about the business. In the domestic
retail market, the company offers cash discounts, free gifts, etc. to encourage the buyers to
make immediate purchase of its product. Identify and state three different promotion tools
used by ‘KUL’ to expand its business in each of the markets.

4. ‘Eco Care’, a start-up, plans to launch a reusable water bottle for environmentally conscious
millennials and Gen Z. For this, they conducted a market research to identify the needs of the
customers so that an informed decision could be taken for successful marketing of the
product. They wanted to work carefully on the design to make the bottle attractive to the target
customers. On the basis of consumer views and opinions, they developed a stylish stainless
steel bottle with double wall insulation to keep beverages cold for 24 hours, giving it a
competitive advantage in the market. They named the bottle 'Eco-Sip' creating a brand identity
focused on sustainability and simplicity. It would also help in product differentiation. The
packaging was made using hundred percent recyclable cardboard, with details of



sustainability, features, price etc. printed on it. State the four functions of marketing that are
carried out by 'Eco Care' in the above case.

. ‘Sheetal Cosmetics Ltd.’, is a fast growing beauty and skin care company known for its
innovative products and aggressive market expansion. As the company increased its
marketing activities like new product launches, accelerated advertising campaigns, social
media promotions and influencer collaborations etc., the workload of the marketing department
grew sharply. Despite working long hours, the marketing manager Arjun couldn't give
adequate attention to strategic planning and high impact decisions as minor operational issues
began consuming most of his time. Noticing this, the Chief Executive Officer (CEO) advised
Arjun that it was now impractical for him to handle the entire volume of work alone, so he
should allow his subordinates to take up routine tasks. This would not only help him manage
his time better but also satisfy the subordinate's need for recognition. This will also provide
opportunities to the subordinates to develop and exercise initiative. (i) Identify the concept
suggested by CEO that will help Arjun to manage volume of work effectively. (ii) State any
three points of importance of the concept identified in (i) above.

. ‘Soal Footwear Ltd.” is known for its high quality athletic shoes and casual sneakers. With
increasing competition and changing consumer preferences, it decided to diversify its product
range by adding clothing, bags and accessories under the same brand umbrella. This
diversification aimed to capture a larger share of the market and increase customer loyalty. (i)
Suggest with reason which type of organisational structure will be suitable for 'Soal Footwear
Ltd." (ii) State any two advantages of the organisational structure suggested in (i) above.

. Priya Motors', a motorbike manufacturing company, launched a new model of bike in the
market named 'Moto Glide III'. The company planned carefully to make this bike appeal to
young riders. The design team focused on making the bike attractive and stylish to the target
customers, primarily the youth. They gave it a sleek body, sharp headlights and a digital
speedometer. The design made the bike not just look good but also improved its
aerodynamics and fuel efficiency. This helped the company stand out from other brands,
thereby getting a competitive edge. The company followed strict quality standards in making
each part of the bike which helped in achieving uniformity and consistency in output. 'Priya
Motors' also offered different versions of bike with different prices based on features like
Bluetooth connectivity, colour options etc. Identify and explain two functions of marketing
discussed above.

. Aditya owned a skincare company named ‘Nat-Ayur’. In July, 2025, he decided to launch a
new herbal face cream in the market using traditional herbs like turmeric, sandalwood, neem,
aloe vera, saffron etc. The total cost of producing, packaging, distributing and selling the
cream came to %60 per tube. 'Nat-Ayur' decided that this would be the minimum price to cover
the cost. They wanted to earn a fair margin of profit too. For this 'Nat Ayur' conducted a survey
and found that the expected demand would be high. Customers were ready to pay more for
herbal and chemical free products. They also found that many face creams with similar
features are available in the market priced between %80 to ¥120. To compete effectively, 'Nat-
Ayur' decided to price the cream at 99 to attract the customers while offering better benefits.
To add value to the product 'Nat-Ayur' invested in eco-friendly packaging, free home delivery
and on-line advertisements. This uniqueness gives 'Nat-Ayur' a competitive freedom in fixing
price of its cream. Identify and explain any two factors that were taken into consideration by
'‘Nat-Ayur' for determining the price of their herbal face cream.
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Fresh Foods Pvt. Ltd. manufactures and distributes organic packaged food products. It's
operations are divided into five main departments- Production, Marketing, Finance, Human
Resources and Research and Development. Each department has its own head and a team
that focuses only on the work related to their department. This promotes efficiency in utilization
of manpower as employees perform similar tasks within a department and are able to improve
performance. This also helps in increasing managerial and operational efficiency and results in
increased profit. Since each department handles a narrow range of tasks and focus is on a
limited range of skills, it is easier to train new employees. (i) Identify the organization structure
followed by Fresh Foods Pvt. Ltd. (ii) Also state three advantages of the structure identified in
(i) above not discussed in the given case.

Rhea runs an online business selling handmade candles. During the Diwali season, the
demand for her handmade scented candles increases a lot. A month before Diwali, she
received a big order from a chain of gift stores in and around the city. Rhea immediately
checked the order details and processed it. She was aware that it was important to provide for
accurate and speedy processing of orders, in the absence of which goods would reach the
customers late or in the wrong quantity or specifications. After processing the order, Rhea
arranged a vehicle to pick up the cartons from her workshop. She knew that the products can
reach the customers only when they are physically moved from the place of production to the
place of sale. The vehicle delivered the order at the gift chain’s warehouse well before the
festive rush. (a) Identify the two components of physical distribution that Rhea managed
effectively. (b) Explain the other two components of physical distribution that Rhea needs to
work on.

‘Novel Stores’ is a chain of grocery stores that has built its reputation on customer satisfaction.
It is known for its high-quality products, including a wide variety of bakery, dairy products and
ready-to-cook meal kits, etc. catering to diverse customer needs. The store regularly takes
feedback from the customers and stocks items accordingly. The store is popular among the
customers for its attractive schemes such as ‘buy one get one free’ offers and weekly
discounts, etc. which are advertised on its website. Once the goods are manufactured,
packaged, branded and promoted, ‘Novel Stores’ ensures that they are made available to
customers at the right place, in the right quantity and at the right time. Customers can place
orders online and choose to get them delivered at their home or pick them up from the store at
a selected time. As a result, the revenues of ‘Novel Stores’ are growing every year and profits
are increasing. Identify and explain the elements of marketing mix highlighted in the above
case.

12.The students of class 11 of ‘AL Public School’ decided to host a farewell party to students of

class 12. A core team was formed that brainstormed and identified various activities that
needed to be performed for the same. It was decided that the arrangements for refreshments,
sound and music, tentage, gifts, invitations and cultural programme are required to be made.
The students then divided the work into manageable activities so that duplication is avoided
and burden of work is shared. The students were excited that they were managing the whole
event themselves. (i) The students of class 11 have performed one of the steps in the process
of organising. Identify the step. (ii) State the next three steps that the students need to perform
to complete the process of organising successfully.



13.‘Premier Ltd." is a clothing company known for its high quality apparel and strong commitment
to environment sustainability. The company designs its clothing after carefully understanding
the needs of its present and prospective buyers and satisfying them in an effective manner. It
assumes that profit can be maximised only when all decisions are taken from the point of view
of customer satisfaction. Along with meeting customer needs, ‘Premier Ltd.” also shows a
deep concern for the long-term well-being of the society. To reduce environmental pollution,
the company is using organic cotton and recycled polyester. For reducing waste, they run a
programme where customers can return old clothes for recycling and get a discount on new
clothes. Not only this, they keep aside a portion of its profits for environmental education
programmes in local schools. Identify and explain two marketing management philosophies
followed by ‘Premier Ltd.’.



